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Learn and Let Go: What is the learner mindset?

Do you approach life with curiosity?

Are you fascinated with life?

Do you consciously learn from your mistakes and setback?
Are you self aware of strength, limitations and weakness?
Do you have great mentors and coaches?

Do you interact with a wide diversity of people?
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Learn and Let Go: How would a learner mindset change behaviors
within your organization?

Personal Values: List your 5 values

kR

Personal Vision: Consciously compelling outcomes
71 5 Years:

1 12 months:

11 Month:

"1 This Week:

1 Today:

Become the Catalyst: Ways to know if you are a catalyst for change

71 Do you take your complaints and transform them into constructive
criticism and suggestions for improvement?

.1 Do you personally lead change initiatives or wait for others to do it?

71 Do you continue to advocate change even if you meet resistance or
opposition

.1 Are you willing to tolerate the discomfort that occurs in the
transition from the old to the new?
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Pulling it all together

“The problem”

What assumptions enable us or stand in our way?

How does the problem challenge our values? Is the situation
aligned to my values? Would the outcome fit within my vision?

Possible Solutions
Solution 1:

Solution 2:
Solution 3:

Solution 4:

SYSTEMS THINKING ARCHETYPE (“Shifting the Burden”)

Quick Fix:

Symptoms: Unintended Consequences:

Fundamental Choices:



